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Purpose of the document & Its Intended Audience

The purpose of this White Paper Document is to clearly detail down the functionality developed in LDM
system to automate the business process with respect to Learning & Development Module. The functionality
enumerated in this document are the one which occurs in day to day business with respect to Training
Management.

The Learning & Development Module (LDM)
Learning & Development Module by DLI, is a robust and interactive packaged web application built to manage
employee’s training related need.
Request for Training & its monitoring can be managed online through its One Window all operation
functionality of “Training Calendar”. Further to it, Employee & Manager Request are to boost the employees
participation.
Its core part of Training Program & Budgeting renders the control of Training Operation into the hands of HR..

The software is packed with the following high level Key Feature:-

~ ~

* One stop page to scan Training Calendar

Training Calendar and enroll Training Schedule / Program.

- Supervisor / Line manager can request for
Training Registration —Team & Self training on employees behalf
- Employee can request for training for self
o
~ ~

* Forming Training Batch
* Assigning Dates & Timing
* Tagging Internal Trainers / Training Agency
L. -’

Training Planning / Scheduling

-~ ~
* On the job (Un Budgeted) / Off The Job (

Learning &
Budgeted) training cycle can be maintained.

On The Job f Off The Job Training
(LDM) )

* Training Budget can be maintained. System
will validate against the set budget for each
Training Request

Budgeting

* Training can be requested against —(1) Training

Training Request based on (1) Prebooking

Training Assessment

3. Stakeholders

Schedule (ie A Program) or (2) Course
{Prebooking Request)

* Marking employees assessmenton
successful completion of training.

This sub-section describes the type of users likely to use the system.
Sr. No. Role Name Significance

1 HRM HR Manager

2 Candidate A candidate / Employee could be the one who will undergo training.

3 Line Manager Line manager will mainly be responsible for approving “Training Registration”
request transaction

4 Proxy A user responsible for carrying out System transactions on behalf of others.
Mainly used for — Labour, Security & other Blue color employees.
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4. System Process Flow
1.
2.

2.1.

A high-level process flow diagram of proposed Application depicting various components and flow of events in

the system are included herewith.

Activity Diagram : Learning Development Module

HR Dept. Non-HR / HR Department
3 [ —
< Parameter & Settings g; I Employee
-
/ Employee
- !; ;;i
Learning
Analysis
I
i
- Jenue
LY
L o——
I—| Intemal
Training Calendar
—_— ! # Request
,,,,,,,,,,,,,,,, .1 # Approval
>+ B egistration against LoV #Proxy
i & “Training Schedule” T e
i —— e /| & Course” (asPreBooking)
) R I ey e
No ¢ Training Registrartion S

Training Activity Flow in LDM

Training Registrartion

-~
i
Training Registration Training Registration —
- Request - Proxy

Training Registrartion

- Requast

-

Training Registration
- Approval

Training Registrartion

Training Registration —
Request | Accepmance |

Training Registration —
Proxy | Accepmnce )

Over Budget. Under Budget

N
Over Budget / Under Budget ?
-
Training Regiswation —
Acceptance| Approval |

]

L = |
System ‘ ~ _ — - Manual
Iegends‘ Process || ‘ E |—| Waster Data I Report I @End Point | start Point  Activity Flow Data Flow

Process Configuration

Pre

>

Fig: Process flow — Learning Development Module
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1.1 Process Description

Following sub section enlist the System functionalities that were identified during high level business
requirement:-

1.

2.
2.1,
2.2.

2.2.1.Master Data
2.211. Course Group
User for defining Courses used for providing training to employees in the organization.

€ C Y © localhostB080/Home/index * @ @ :

» PMM Demo Compary ~  Of

Rangga @ @uEs @ R — .

& sdeinistrative Ser < |dl Course Group List

m‘-\. < Draga i hesc e s o

& ¢ 22 Group Budg
® e

k3
<

l . Em S

Course Group is a high level
categorization of courses.

|

®

&£ [ PMMDemocompany~ of

Adverti: i Email confi ion settings
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2.21.2. Course Master
User for defining Courses used for providing training to employees in the organization.

1. Various Courses can be created as Master List

I 1IRWORKS PLUS | Cmple >

< S x| @ 1ocanostsoso,

WORKS pies

Course Master

Ll Course List

ACA A A A A A A A

2. Further additional information can be mapped viz — Budget rate, Course Material, Applicability Rules (that defines

the qualification criteria for employees)
HR HRWORKS PLUS | Emplo X

& C (¢ | ® localhost:80: @ o

WORKS plus £ 2 © DemoCompanylic~ &

Course Master

Course Code oot Course Name Fire Fighting Basic /| Active
Training Method On the Job E Classification nstructor Lec:Online 7]
Course Type Internal Training;Training Agency [l Course Duration
valid From E valid To H
Set Budgst At E Course Group H
Training Cost 100 Arab Emirates Dinams [ Per Session E
Course Description Fire Fighting Basic for fire fighter
L Course Material Lt Applicability
Drag a column header here to group by that column
* Action Type File Name Description Access To Access Timing Attachment Active
Vigeo emergency control techniques. fiv emergency control technigues nstructor Before Training

(e [ [ oo

@ Base.. @ New.. & Sho... = FW:.. B REH. @&inbo.. [ 139.. JHRw.. EozF.. Bozrp. GHR. F[cam.. @ Tea.. W § Skyp.. B3 LDM.. @ Untit. A~ %0 Z d) ENG 1251Pm B
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2.213.

Internal Venue

This training venue master will be used for maintaining internal Training Venue which is internal to the organization.

@ Internal Venue

i Venue List

Drag & calumn header here to group by that column

Action Internal Venue

Maximum Class Size Active
o Tz)Training Agency & Learming And Deveiopment » Configunation » Training Agency
a \
i .
Ll Top Training Vendors
Page 1 of 1(3 items] En FromDate (0072015 [l ToDate(307207 R coumts R
@ I Internal Trainers & Lesming A Devecgmert  Configration
=

4

Various External Training
agency asspgejated with
providing t@m‘ng can be
defined. l

Internal trainees who are
eligible to provide training
can me nominated and

keep as resource pool.
Ll Internal Trainers |

One capn also see — (1)
@ whfch%ram & whe

associated with the ai

Employee indulged i
@ can be linked so as t

pool. @

!
C

# Leaming And Development

@ x

ed to link with

High In Demand ow In Demand

From Date | 2307207 |
Ll Trainers List

Drag a column heacer hee to group by that eslumn

Action Empiayee Code and Name Course

-

Page 1 ot 13 ems

Course | TrainingScl  Internal Trainers
Empioyes ama g o -] 2
Drag a column heacer heve to valid From I -}
< ;

arious courses
ep resource

To Date [2307/2017

B cms B

[ Lo T
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2.2.2.Transactions
1.
2.
2.1.
2.2.
2.2.1.
2.2.2.
2.2.3.
2.2.3.1.
222A1. Budget
Budgeting can be defined in the system & events leading to overshooting the budget can be tracked and monitored.
Thus, by giving full financial control over the Training Business.

Steps

£ G ©  DemoCompanylic~

@ Leaming And Development - Transaction

"] Training Budget

O] Grrequest | B Approva

$ L Training Budget List

Various instances F——
@ of budget can be
maintained at a

time

Course &
Department wise
budget can be
defined. An
overall cap of
Course Category
can also be
maintained.

@ Budget Amendment enhances
the Budget functionality by
allowing the user to change
the Budgeted figure.

@
® eIes
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22.2.2. Training Schedule

Training Schedule is the core of LDM Module and is a sophisticated tool to Acknowledge, Entertain , Control and
Manage Employee’s Training Request. a Learning / Training Manager to pre plan and provisionally set the activities to
undertake Training.

Steps

1. Main form gives Graphical & interactive usage to manager & handle Employees Training Related request.

HR HRWORKS PLUS | Emple X SRR - x

A‘;Khurwant @Training Schedule a E—
C* Request @ Approval

il Statistics

AA A A A A A A A A A A

B Prcbocked B Plarned N Scheduled

& Training Schedule

B! Oman's economic growth projected at 2 percent in 2017 [B51 AL MOUJ MUSCAT AND GOLDEN GROUP HOLDING SIGN DEVELOPMENT AGREEMENT OF FOUR-STAR HOTEL APARTMENTS [EE! Congratulation to all as Dubai is going to ho
i RE.. oEsSe. o WM. Woz. Woz. awH. ®fc & Te. @H S Sk. PaL. w3l @l U @l U -l U Fo. ~ %@ 7z 40 NG zazem B

2. Execute the Program
¢ Additional Employees can be nominated to form the best mix of training batch.
e Program date can be assigned.
e External Agency can be involved.
*  System send the notification to all the stakeholders — Employee, External Agency & the Trainer.
*  Auto alerts can be set.

R HRWORIG PLUS [ Bl X R «
<« C 1 | @ localhost:3080/Home/Index +r o
'WORKS plus
Training Schedule - TS0008 x
T No -]  acve

Teaining Method Gt hesob -] =
o
Classificarion -] aurse Cle: H
¥ PreRecommendation
@ oes | B recommensea ooz @ wzer

here o group by th

Training Plann

[ . benring fa— bencing
o o o 0 o o o
o o o o 3 a o
o o o v o o 0

~ Schadule/Timing

e ] 1 20/10/2016 00:00 T 02:00
Comments :
J—

cmoses
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2.2.23. Training Calendar

Training Calendar is the core of LDM Module from an employee perspective and is a sophisticated functionality used
to -

(1) Accept a nominated Program (2) Enroll for an Advertised Program & (3) Monitor the status of various Program /
Requested training.

It is an interactive calendar where employee can oversee & manage various Training and its related activities.

° HR https://ess.rovehotels.com/ESS/Home/Index L - @ C || @ Blocked by Websense HR HRWORKS PLUS | Employee... * {n

File Edit View Favorites Tools: Help

£ B © rove-

Shimil 2% Training Calendar & Quality & Brand Bxperience - @ Transaction - Training Calend
& Month View aw Year View
B seir service <
J Y — P < | Toi | September 2017 [ ortn > |
W Quaiity & Brand Bxpe.. v sun Mon Tue Wed Thu Fri sat
1 2
Transaction
Training Registration
e Training Calencar
3 4 5 6 7| 8 9
10 1 12 1 14 15 16
17 18 19 20 21 22 23
Emeotional Intelligence : Supervisory Devt.
25 26 27 28 29 30
Reverse Thinking Workshop
Advertisment Approved In Progress Advertisement
W Accentes R‘:"'";“"‘“Z“ W Dedinea
e Pre Booking [l Approved In Progress

10
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2.2.24.

Training Registration

Training Registration empowers an employee (a proxy there of) to carry out multitude of activity — (1) Enrolment
against a Course (2) Schedules Program (3) Accepting against Nominated Scheduled Program.

Steps

1. Main form gives Graphical & interactive usage to handle Employees Training Related need.

HR HRWORKS PLUS | Emplc. X

< C 1} | @ localhost:8080/Home/Index

=

©  DemoCompanylic~

Administrative Servi <
(3 seif service
& HR Portal <
2 employee Portal <
E= payroll Transactions <
News Letter <
BA clearence Form and £ <
i ]| Feeclback Reporting <

& performance Manageme... <

Leaning And Develop...

@ Configuration
Transaction
[l Training Budget
Training Registration
W Training Planning
® Training Schedule
@ Training Attendance

+ Training Feedback

2 employee Portal <
BE= payroll Transactions <
News Letter <
E& clearance Form and £ <
{1 Feedback Reporting <

& performance Manageme... <

Learning And Develop..  ~

¥ Configuration
Transaction
=) Training Budget
Training Registration
W Training Planning
W Training Schedule
# Training Attendance

£ Training Feedback

Training Registration

G Request Approval | @ Proxy

Ll Statistics

L Transaction Status L Courses and Training Schedule

No of Tansactions

Approves

Ll Training Registration

@ Learning And Development

Submisted

B Approved W Submitted

Action Tmx No Transaction Date Employes Course Training Schedulef Training Schedule Pre Recomn Pre Booking Tmx
Fo3 TROOTS 0371072016 EMP1010-Knushwiant Singh Sansowa Autoca 75008 071172016 No TROOTS
Fo3 TRO020 1072016 EmP1 hushwiant Singn Sansows Ssfety Regulation TRO020
Fo3 TRO01E 280972016 EMP1010-Knushwiant Singh Sansowa Project Estimation Ts0007 28/09/2016 ves TROOTE

Show Rejected Transactions

Page 1 of 13 ftems]

[ Show Approved Transactions

«

Ll Schedules & Courses

Lt Training Schedule au Courses

Drag a column header here to group by that column

Action e No Transaction Date Course
o) Tso00s Autocad
Page 1 of 1(1 items)

Show Accepted Transactions || Show Declined Transactions

Pre Recomn] Bre Bocking Tmx No Maximum S| Registered { Training Metnod

Yes TROO1S RES s Onthe Job

Acceptance Statu] Registration Type

Deciined

Accepted

Transaction - Training Registration

Training Method

Pre Booking ©n the Joo
ere Booking Off the Job
ere Booking Off the Job

»

- ox

Course Type

Internal Trainers/Training Agency

2. Various transaction can be carried out at fingertip which shall then be controlled by Approving Authority.

merwng Mgt s

PR

skl

e bRy

1
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2.2.2.5. Training Attendance
Training Attendance can be marked by the authorized user. This completes the process of training ailment by the
employee and create an audit record in his employee master.

HR HRWORKS PLUS | Emplo. X khusbwant _ '3

& C 1} | @ localhost:8080/Home/Index b g o :

Demo Company LLC ~

! Employee Portal <

g And Development - Transaction - Training

f, Training Attendance

E= Payroll Transactions <

News Letter <

[ Request Approval

sl Statistics x
ﬁ‘ Clearance Form And E.. <
g Feedback Reporting < |l Attendance Statistics bl Transaction Statistics

C‘) Performance Manageme... <

lshl Training Attendance ”
earning And Develo, v

& Configuration Drag 5 column header here to group by that column
Course Details
Transaction Action | Training Attendan Training Attendance Trnx D Status Training Schedule Training Schedule Trnx Dat Batch
Training Method Course Type C

ication

EliTr;mmg Budget

Ty RS o TAOOZ 26/12/2016 Submitted TS0010 26/12/2016 1 On the job ‘"‘E’”a‘gz;z\g"ﬂ“'”"’g InstructorLed Online
S aiE e Internal Training,Training ;
M Training Planning el 750009 07/11/2016 2 On the job Ay Instructorled
— i ; ot o Internal Training Training etraciorled
@ Training Schedule el 7711/2016 n the jo Agency nstructorles
" e . - R P Internal Training Training
% Training Attendance el TAOOT 09/10/2016 Approved 750007 28/00/2016 2 Off the job Agémg Instructorled,Online
0007 Sei00/501 ; o Internal Training Training | | e
£+ Training Feedback el 7 28/09/2016 Off the jo Agency nstructorled Online
»
Time And Attendance < Page 1 of 1(5 items) [ 1 ] Page Size | 10 H

5. Oman's economic growth projected at 2 percent in 2017 2. AL MOUJ MUSCAT AND GOLDEN GROUP HOLDING SIGN Cf§
& @Base.. @ New.. @ Goo.. @ lost.. @ HR.. ;.. BFinbo.. Eiscre. [Jj14R. JrR. Rozr. @wHR. ¥[Ca. ®Sk.. BID. WIimp.. @ Unti. @ Unti. A 4@ x NG e2am B

(7] i reay Comrupmery REE +

Training &tendance - TADOZ

12
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2.2.2.6. Training Feedback
Training feedback will be provided by the employee in the system.

HR HRWORKS PLUS | Emple. X ki=nvand)
€ > C O | @ localhost:8080/Home/Index

R @ Demo Company LLC ~
2 empioyee Portal < %+ Training Feedback @ Leaming And Development -~ Transaction - Training Feedback
E= Payroll Transactions <
Ll Training Completion Snapshot x

News Letter <
73S

cefermand B < Ll Training Feedback x

{1 Feedback Reporting <

Drag a column header here to group by that column

& performance Manageme... < Course Details

Action | Training Feedbach Training Feedback Trax Dat| Training Attendar| Training Attendance Tmx D| Training Schedula Trairing Schedule Trnx Dat{ Batch
Training Method Course Type =
Learning And Develo,
102015 st r10/2018 0007 o . Internal Training, Training -
Configuration fo3 TFOOO1 09r10/2016 TA001 09/10/2016 5000 2 Off the job o Instructorld
ot § e Internal Training Training .
Transaction k=2 TA002 Tsoo1o 1 On the job aency Instructorle

>

Page 1 of 12 ftems) = Page size |10 |l

[Efi Training Budget
Training Registration
W Training Planning
® Training Schedule
L Training Attendance

+* Training Feedback

Time And Attendance <

T

13
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22.2.7. Training Assessment
Line Manager will be able to evaluate an employee based on assessment.

/ G averac X (T 22Ch: X (T Weste X { T Gradu: X '\ %& MeGill X [ Canac X Y [A] Brand: X ( [) Canac X V ° Study X ' W British X ¥ [ AAFAC X (¥ Jebel. X Y G higher X ) HR HRWC X '\ EUEE =

< C (| @ localhost:208

fHome/Index a % :

. & mert
News Letter < TrainingAssessment
B cesncerormand e < GeCreate | @ Approval
{1 Feedback Reporting <
. &
il TrainingAssessment @ o
@ performance Manageme... <
Drag 3 column hesdr here to group by that column
'g And Develof Action | TrainingAssessmentTrmxNe TrainingAssessmentTrnxDate | Training Attendance Trmx No | Training Attendance Trnx Date Training Schedule Tmx Ne Training Schedule Tmyx Date Employee Code and Name Status.
& Configuration
o 04/09/2018 A 09/10/2016 50007 6-Khushwant Singh. Saved
Transaction oage t o 111 sy = Pagesze|10 [l
E Show Approved Transactions || Show Rejected Transactio
Training
PendingTrainingAssessment L e x
W Training
® Training Schedule Drag 2 column header here to group by that column
. Action | Traiming Attendance T No | Treining Atiencance Trx Dste | Trining Schedule T o | Training Schedule Tmx Dste Enployes Coce and Name Status
f, Training Attendance
ST Iy 22092017 005-Rethesh Babu Submitied
FoY EMP1010-Khushwant Singh Sansowa Submitted
TETY E oY 011 Thomas Antony Submitted
o [— Suomites
FoY Submitted
Time And Attendance < o) Suomitted
o Suomites
& old ess Portal < P Suomitted
oY Susmitred
M Accommodation Manage.. < F f—
£ Recruitment Manageme... < Page 101 7(63 tems) EN - eagesize |0 [l

Learn In & Out of VAT from
v = )

< C Y | @ localhost:3080/

Home/Index P

WORKS plus (] s g e
Training Assessment - TAS0007 X
Employee EMP1010-Knushwant Singh Sansowa
Transaction Date 04/08/2018 g
Training Schedule Trnx No TS0007 Training Schedule Trmx Date 28/09/2016 "E-'-.
Training Attendance Trnx No A1 Training Attendance Trnx Date 09/10/2016 2
SrNo essment Details Assessment Score

1 Method Adopted for Assessment

2 igned Scars Pass -]

3 Final Score Pass 7]

The employes has consistently shown the progress in learning.

essment Remarks

Remarks Remarks

Attachment m

14
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2.2.3 Reports
2.2.3.1 Training Feedback Report
1.
2.
21.
2.2.
2.21.
222
2.2.3.
224,
2241,
1.
2.
2.1.
2.2.
2.21.

Report out of feedback provided by the trainee for a Training provided.

/ G aversc x { F 22Che x (F Weste x B Gradu: x (% McGil x Y [ Canac x Y [&] Brandc x Y [} Canad x ¥ Swdy x

Wi British x ([ AAFAC x (¥ Jebel/ x Y G higher x Y HR HRWC X \§ [it-nwon — x

<« C 1t | ® localhost:8080/Home/Index a | i

[

W, Yaser ini ® 57 Porta
2 Training Feedback Report
Training Feedback Report T e x
& sdministrative Servi.. <
B seif service <
HR Portal Drag 3 column hesder here to group by
Course Details
2 Employee Details Employee Code Training Feedback Training Schedule
‘ Training Methoa Course Type Cisssification Course
[ Report Center
1P1001-Javed Anviar Off the job Intemal TEining T2iNNS | jnstructorLed Online Project Estimation
2 Employee Portal <
e nushuant Off the job Intemal TEining T2iNNS | jnstructorLed Online Project Estimation
= singh Sansows Agency
E= payroll Transactions < ” stwant S—
B ';ng_ Se:f':‘j“”' TF0002 TS0010 On the job Intema :’E;"g TENING | structorted,On Lathe Machine Training
sowa gency
MNews Letter < EMP1002-Sini Thomas TAS0002 Ts0012 Gn the job Training Agency InstructorLed cERnEee
Clearance Form And E.. < EMPIOTO-Khushuant TF0003 Gn the job Intermal TRININGTIEINNG. | st ctorted,On Fire Fighting Basic
Singh Sanso Agen
sowa gency
{ ] Feedback Reporting < Page 1 of 1(5 ftems) N racesize 10 [l

@ performance Manageme... <
W Leamning And Develop.. <

Time And Attendance <
& 0ld £S5 Portal <

M Accommodation Manage...

Learn In & Out of VAT m inhouse VAT Expert. Nos ate your name with H Congratulation to all as Dubai is going to host EXPO 2020

St @H

15
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2.2.3.2 Training Tracker Report

4.21.
4.2.2.
4.2.3.
4.2.4.
4.24.1.
3.
4.
41.
4.2.
4.2.1.
Report about — What, When and to Whom a training was provided.

/G averac x (1 22¢he x (T Weste x T Grace x (e MGl x ' [3 Canse x [l Brand: x ' [3 Canac x ' ° Study > i British x ' [3 AAFAC x (¥ Jebel. x G higher x ) HR HRWC x | s — <

<« C 1) | ® localhost:3080/Home/Index Q| :

q‘ﬁ' Yaser 2 Training Tracker Report @ e

Training Tracker Report v -
& ~dministrative Servi <
From Date | 01/09/2017 [l To oate [ 04002018 [ [ snow Last Training |-} Run Report Save Report
3 seif senvice <
HR Portal Ger here to group by
Hire Date Termination D Fire Fignting Basic Autocas 5RD Documentation Project Estimation Lathe Machine Training

2 Employee Details

14/09/2017 28/11/2017 281172017

[ Report Center

o

2 employee Portal < 01-Mar-2012
o1-Mar-2012

= payroll Transactions < 27-ug-2008 287172017 e
o1-Mar-2012 281172017

News Letter < o1-ter-2012
o1-Mar-2012

B& Clearance Form and e < 01-Mar-2012
o1-Mar-2012 281172017 28/11/2017

1) Feedback Reporting <

Page 1 of 2(15 items) = -
& performance Manageme... <
8 Leaming And Develop. <
Time And Attendance <
& old ess Portal <

M Accommodation Manage... <

me.

- The End---
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